. PAMU’
Ajax Farm - Taupo Ao

Location 1627 State Highway 5, RD2, Reporoa, 3083
Farm Size Total area 516ha. Effective 400ha
Contour/Soil Type Flat to rolling
Farm Production 2025 - 2026 2025 - 2024 2023 - 2024
(Target)
Milking Area (ha) 406 406 372
Cows peak milked (1 Dec) 950 910 900
Total kg MS 380,000 355,269 374,896
Kg MS per hectare 935 875 1,008
Kg MS per cow 400 390 416
Policies Twice a day milking
Autumn Calving
System 4-5
Mating 6 Weeks Al

5 weeks Natural tail up

Calves Rear 27-30% replacements to 100kg then off to grazing support block
Animal Health Animal Health plan — as set with VetPlus in line with Pamu policy’s
Herd Autumn calving Fr cross.

Currently 950 MA cows
270 Yearling Heifers
285 Autumn born calves

Current Staffing 1 Farm Manager

1 Dairy Production Manager

2 Assistant Dairy Production Manager
1 Dairy Farm Assistant

Grazing Policies System 4-5
Mixed cropping, Supplement, Inshed feed, Pasture

Feeding Systems In Shed Feed System
Winter feed is ¥ Grass, % Inshed, % Crop, % Supplement offered
System 4-5

Infrastructure 54 Bale Rotary

8 Bay Implement / Calf Shed



Feedpad for 500 cows

Water Well Water Supply
No Irrigation

Effluent Holding pond with two travelling irrigators

Fertiliser 150 Units of N
Lime to 25 % farm each year
P levels for mid 30’s to 40

Machinery JD6155M with Loader

JD6140M with Loader

Kubota L4600

Mclintosh 1000 Centre Feed
Stratmann Verti Mix 2000
General Sundry Farm Equipment

Housing 1 x4 bedroom house
1 x 3 bedroom house
2 x Duplex
Schooling A number of schooling options in Reporoa and Taupo
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